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" The goal of - the Sedona Focused Future - where outsrde experts presented/ mformatron on " =

Commumty and Economlc Development Strategrc various aspects of “economic development On . -"’t
.. Plan is to° address cr1t1cal economicissues facmg November 12, 2004, citizens, residents, and agency
< - the commumtv and\posrtron the area for success.™ representatrves came together to discuss Sedona’s | -
- “"“The. Sedona Strateglc Plan is a decrsxon -making ~economic. - fature.. The . Sedona - Economrc
N ool that addresses the commumtys vrslon and Development Town. Hall was a full- day event where’
. /.\ - proposes réalistic ways in which this v1s1on can be part1c1pants— discussed economrc development
‘ T “‘achieved through 5 economlc ' planmngt' focus areas, goals, strategles, and commumtv
. Implementatron isthe key to any strateg1c planmng : 1nd1cators At the end of the dav, all idéas were.
. effort and_ will be the:. yardst1ck for measurmg presented to theattendees, who were then dsked to
Sedonas success DI S0 C o7 T =77 select the “most rmportant ideas' presented All of o
T ' o R . _this pubhc 1nput was used to develop this
Due to the growth in theVerdeValley and Northern - document BN : S T
Arizona, Sedona was selected 16 partrcrpate inthe: ;T ; o o
C - Focused Future II”. ’program, which is demgne\d _ The Sedona Focused Future I Strategm/Plan for
~/ and funded byAPS The process of Focused Future Commumty and :Economic Development -was -
_ - I/I -includes an_examination of successes, and Jaccepted by the Sedona Crtv Counc1l of July. 26,
- challenges as deﬁned by the Sedona commumty, an " - 2005. o 5 L
. . issue'and trend analysrs, and an exploration-of best ST bt Ty
. | practices and quality-df-life measures developed to. ST T e e
' momtdr successes “,’, N o IR R _.',--'/- "
Attheheart of the process isan actrve, broad—based S s e e
crtrzen and- stakeholder committée called the - LT SO l - L N
“Action Team (or SedonaA Team) The purpose of, - ST S ‘
) theA-Team was to work closelywrthAPS and their =~ S o - '\_ /'7, . oL
. ~consultants to complete the project. The A-Tearn_ z o, o ST o
_met twelve times durmg the rprocess to complete\ - T T e
theplan Sy e el o ‘in-‘" e .,.;#_,__“‘.';/‘ ’
Publlc mvolvement-‘rs an essent1a1 requ1rement Jmi e O ; Sy
the FocusedFuture I1 process Severil pubhc events . ST | DA R T 'd L
X “were held to” encourage and inyolve the Sedona . o T oo T T -r"_:j ,
B pubhc at-large.. On February 10, 2004, six. foctis L S R . '
groups Were' conducted with many local residents ‘,' - o D ',:_ . _f"; /'» C :L_ B -
and stakeholders part1c1pat1ng The § groups, focused . R S -'
Conm Educatlon,/ Medical, Tourism,  Utilities/ . .-~~~ o0 Town S EOE
Technology Infrastructire, Workforce Develop— o "__‘\". LN o -
__ ment, and Arts/Culture Summary reports Were‘ ‘ e LT 5
_'\- : wr1tten about these focus groups, and the A- Team R D S R o y
"d1scussed these reports. In addition; a haif- da}r o o e PR
Mrm Sumrmt was held on September 20 2004 - L L T o / f’uf‘r' S \/
o - B i . — ‘.//, ‘f‘\ ) T 2 ) ’
N X - I N / i \\ > \77 7[}*,('\_ T .
— N i o . o s A A
o e T ST e ST e
. = e . { - ‘ _ . - o o PR
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B Overview

_ 7/; ) The éedona ‘comr'h‘unity tvanted 'to burld on the
g r « City "of 'Sedona’s Commiunity - Plan, Wl'llCh was.’
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C 2 D1vers1fy1ng .the economic base by promotmg A , strict harmonyw th na ure 27
P \ J to be a. city. that.i is ammated by the arts, and
"~ and attraotmg new mdustnes, and
. : Jllves W1th a_ splrlt of - volunteerlsm to help
3, Emphasrzrng counter-cyclical busrnesses and ™ 3 _
: -chieve our common goals. g -
mdustrles, h1ch are less susceptrble to cyclrcal - v ¢
~ 1o be-a city that offefs. equal opportunrtres for
downturns in the economy e :
& o b LT all and fosters 4 sense of- commumty - -
A De flnln Economlcl T e to bea crty that welcomes anid accommodates '
g g o all of-its "visitors' and’ future re31dents w1th a o
Development o - : 'sp1r1t offellowsh1p\ S R o
\-?-" : ST e tobeacity ‘that retams and” enhances a strong ¢ ',f__u
Economlc development 1S/essent1al to. provrde thef‘ » and vital: economy ‘that preserves ex1st1ng
t adequate publlc services’ and facilities to meet llfestyles without exploiting the natural beauty s
_current’ and. future needs Sedona c1trzens must be @ .and finally, to be a city that lives 1 up to’ the | .
" able“ g, earn - adequate incomes o - support: their - challénge of proper stewardsh1p of one of the i
- families 4nd maintain a good quahty of life. The éartl’s great treasures T A S
followmg deﬁmuon of - ‘economic development \/ ; : ;:' ' - | s T
provrdes ‘the framework “for Sedonas strategic . Smce the cornmumty voted to: approve ‘the Sedona A
{economlc plan _ oy s “Commumty Plan, whlch ‘begins with the above '
s ! T o vision statement, the A- Team decided to use’ thrs —
‘ Economlc development 1n Sedona -is. _the « vision statement and build on it for the economic;;
,_.d1vers1ﬁcatron of the local’ ‘economy . through the = strategic plan. The A- Team agreed that all €CONOMIc, a D
. retentlon, _€xpansion, . and. development of busi- development efforts must work to further ‘this = -
- nesses. ‘that- " are- -compatible W1th he'_ vision- statement The: A- Team did T note, however,
_ envu;onment and with the community’s vrsron, and ‘that 'the vision. statement ‘does not'directly address.:, . =
“creating quality jobs. and’ generatmg new revenue . the commumtys desire'to embrace d1versrty ahd to ( -
“sources:that exparid the’ economlc base and: ‘erisure - \be sensitive to thie varlety f economic levels among ‘
communrty sustalnablhty and - long-term vrtalrty SRS - -
. Economlc development in Sedona is achieved
through unique local and regronal alliances among, -
busrness, educatrongi arts, ,and governmental
- ent1t1es - T,y i TR
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overwhelmmgly approved by the voters in_ 2003 by

strengthenmg the - local. economy through the -

Focused Future II process Economtc stabllrty is
ritical to- enstite the Cltys long-term financial .

sustamablhty and enhancement of the ared’s quahtv

of - life. Economrc sustamabrllty in Sedona 1s

dependent upon - > ‘
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. _Strengthemng exrstrng busmesses,
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The vision that the cmzens have for the future of :
thetr City.i is.
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B What s Sedona s Commumty
VISIO ‘7 T S S S

e -

f

- Y -
to be a c1ty that is constantly v1g11ant over the
preservatton of its'natural beauty, scem@v1stas, R
 pristine envrronment ‘and ‘cultural herrtage Lo

““to be acity that retains its small-town' character -.

and creates its- manmade- 1mprovement5/ in
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the communltys crtrzens Prnally, the A Team

recommends that the City“of Sedona. ancorporate e

: appropnate portrons of - thrs réport into the.next
Tevision of the’ Sedona Cognrnumty Plan. . °
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The followmg six “Trénds” wrll 1mpact the Clty of
Sedona and its ability to succeed in ma1nta1n1ng the
commumtys quality of* life :while - promotrng )
_economic sustalnablhty These trends may - “not be’ -
nnpactmgthe area: directly or the commumty may '
ot be experrencmgrtl'rese\trends at ‘the present
t1me, but. it is 1mportant to understand the
potentral 1mphcat10ns of ‘these trends. The A-Team
identified and discussed these trends during regular' '
'meetmgs and at pubhc events such as the Town

Hall T
NN ' \\ o .f' Dol A{’_' R
o Demographrc\Changes R
e People are retrrlng younger than at any t1me in
.the past, - Bt DT
. o’ Younger fam111es are: movmg West because oL
SH (Y affordab]llty/ e v, LN
. Moblhty has incréased tremendously, resulnng
" -~in constant. populatlon shifts. -~/ <. ‘
"'o , Diversity of the populatlon is- 1ncreasmg dra-
matrcally I I

“The: agmg ‘of Amerlca 18 resultmg n mcreased
~ medical needs and costsi’ s o~

L The number of single- parent fam111es and

L

T workmg parents is increasing. P
. The deﬁnrtron of “family” has c:hangedw e
AT R o
JGrowthShrfts R R R S

. - ValleY - < 7 o B
R A large number of people from throughout the "

: 'o" People : are very- moblle and move 1n/out” of an’

1

throughout the Verde Valley -

A large percentage of the people who- come,tom ’,
Arrzona want to visit Sedona :

‘e Ani mcreasrng number of people want to work
_~and live in one. place and’become less auto= .
. dependent that is, the trend is for people to f N
s ~ move'to inner cmes

/w‘

!

Educatlon - L,
o A bram dram exrsts 1n the ared because rnost
~high-school gtaduates- belreve that théy must |
,/ leave Sedona to start the1r careers.. Most of ~
these graduates do, not come. back\to Sedona to:

I
~

2 hve. :

-

~

R

/.:

'y The quahty of the statewrde educatronal system

area w1th 1ncreasmg frequency, creating a wrde p '. The quahﬁcatlons requrred for ernployees have Yo

- _range of- challenges for con/rmumty—bulldmg
~e The Phoemx’ Metropohtan Area is- rap1dly
expandmg northward closer to the Verde'

. Verde Valley and. Flagstaff contlnue to com- :
- mute to Work in Sedona.”. - _)‘- - -
" There is alack of affordable housmg in Sedona

and housmg costs are contmumg fo’ 1ncreasef

')— . P e “—x\~'

- Ao TS Ty

v

s

[

}-.

" impacts Sedona, if the statewrde system is poor,
“then that i 1mpress1on ‘must be overcome when -
prornotmg Sedona - ot T
; - =i U AN ST g
Cost of lerng N ,f‘,' ~ Ak
‘e The'cost of hvmg in Sedona is ancreasmg, par-
- t1cu1ar1y housmg costs 4 .

'”o' ‘Many of the people:who work 1 in- the\serv1ce s
mdustry in Sedona fcannot affor’d to hve in ¥
Sedona o S VR

i S RN AT AN . e
N ~ N e .
Communlty Character S N SR
_ c’o - Crnzens are concerned that the srnall town H
' character is drsappearlng “ T )
el Growth and 1 1ncreasmg tourism have a detrr- ;
" mental effect on communrty character -
- 'f. . 3 . & T

EconomY( ‘:_\r,,_ B B - \,)_ - - ,-—/: :\-‘. e wb

. Dlversrﬁcatlon of busrnesses is, de51rable $0 that/n - (
“a cornmumty is_ not‘dependennupon ‘one S

. 1ndustry (such as tourismi in Sedona) AR
o
mcreased s e s .
) The number of people workmg from home is’ M/ .
‘ ihcreasmg L R ,' i
“®. The competltwe global marketplace is: chang-
. inghow businesses do'business. .~ .. W
! o ~An- 1ncreased connectedness to the regron is.
- o occurrlng TR L T T 'j'.i\ P
: ‘ - o .
— A PR - |
':,’ ; a \ s ; ,' 5



D

S, o :
. D. Econ'omlc BaseJ An_a'ly5|s,-

e

\

3

-

| SN

Accordmg to the economlc “base study performed'

by the Arizona Department of Commirce, tourism_ -

is the primary driver of the Sedona economy, /but'
_seasohal residents’afid “in-migrating ret1rees also .
contrlbute Atcommodation and food'services pro-

\v1de ‘the'most employment of any ¢ sector in Sédona.

Populatlon . AN

N

"~ one- fourth of Sedona’s populatron The population

Bulldmg and expandmg this econom1c base is the
strateg1c plan S dr1v1ng factor. , e
. \ R
LT e e

"~ Sedona’s population grewe at a raté’ comparable to,
the Statesbetween 1995 and 1996. The populatlon
growth Jumped between 1996 and 1997 by nearly
. 6%, more than the/States growth of 3% for that
-same. per1od However, average yearly populauon
growth since 1997 has dr0pped to-undér 2% per.
year, below the-State’s average of alrfost 3%. The
share of the population over age 64 is more than -
tw1ce the statewide average, representmg more than .

Tunder 191 is sl1ghtly below the State’s average.of 23%, -
“of the total. Public school enrollment has 1ncreased

steadlly since 1998, from roughly 1,340 to 1,500 .

oLy

S

" more than 34% Substantlal gains were recorded n -
: mcreases of .only_1.5 and 3% in 2001 and' 2002

P
~..Sales taxes represent” 84% of total’ local tax:

* students - matchmg the 12%. growth statewide for~

the same pertod In late 2004 the City’s populatlon

2

was 10900 R

.
NPT L
- A .
. n L R

‘Mediaf Income | C B
* The. most valid avallable measure of income for
. cities is per/captta 1ncome -Per’ caplta income levels
mcreased 29%-in’ Sedona from 1995 to 2002 an.
increase comparable to-"the 28%.rate $tatewide.”

‘However, per capita income levels are approx:mate— :
Ty 60% above the’state average During the same .
per1od "median household income increased by

N

—

2001 and sustarned in 2002. Incon’le growth ine-
Sedona is somewhatf distorted by the larger- -tHan-.-
. ayerage ret1rement populat1on 11v1ng off of pen- -
srons\rnvestments, and socta.l secunty mstead of
current mcome T SR

Construetron o I TN E
- The total number of/permlts ssued annually in
Sedona- peaked ‘in” 1997 and has fluctuated every
R ) S ye B

-

)
S

: about 68% in 1995 to 78% in 2004

. i recently fromi: below 7% up\ t0- 11 to 14% in 2003
-7, and 2004, -

o ,_: R r 5-

A

" revenue growth lagged behmd populatton growth

: \\'\ .

/year since then Total bulldlng permlts 1ssued have
been relatively flat smce 2001, due to the economic
L recession-and a- slight decrease in res1dent1al clzon—~
* struction. The total value of permits issued has .

ﬂuctuated since 1995, averagmg about$20 million

. per year, Re51dent1al permits represent the ma]ortty
of the total value, but their share has 1ncreased from

[N

Assessed Value / S -
Total assessed value in Sedona has rigen steadrly,
1ncreas1ng by more than 87% from 1995 to 2004.

E Th1s ‘was rnostly due to ansincrease in resrdenual

N A

net value of. approxnnately 119%. Res1dent1al value .

~continues to ‘represent more than half of the total
-assessed value- The average Value is also i 1ncreas1ng

w1th per/caplta resrdenual net assesséd value grow- }

~ing from $7,599 in 1995, to $13, 618 in 2004.

Assessed~value per caplta in Sedona is 246 -percent
‘of the state average. (Note that res1dent1al assessed‘
value is different from total re51dent1al value in that '

Uit mcorporates the-.10% ,assesstent ratio” that is
apphed to resrdenttal property) In 2004, the -

. average assessed value; was $278; 808 for owner-

~occupied resrdenual propert1es The commiercial - ;

~and 1ndustr1af/ assessed value -per employee has--
ﬂuctuated sinice*1995, but has.increased orily shght— :
sy each  year since 2000. Growth rates have 1ncreased

~ .
s
] -

. Municipal Revenues % '_),? s
- Total City revenues have 1ncreased each year, except
7 for 1999.and 2002. 5 ”both casesthrs was prlmarﬂy
due to dechnes in non ‘tax revenues, however, bed
tax ‘revenues did_ decline noticeably; in 2002
Between. 1996 and'‘1998; local’ tax colléctions
,mcreased by’ roughly 26% each year, compared to -

Wt

collectlons ,Overall local - tax collectlons have"
1ncreased 88% over. the seven-year- per1od General
Vfund revenues grew- by 49% over the same perrod

" Per capita’ general fund revenues increased” 30%

,smce 1996, but’ dropped by nearly 6% in 2002 as

N
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Action Plan T T T
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- The Sedona Strateglc Actron Plan outllnes the goals - Strateg1c ACthIl Plan that must be addréssed when
and strategres that the commurnty should address ) workmg toward. 1mp1ement1ng Sedoria’s vision.. :
“for. successful commumty and economrc develop— Goals state the vision more clearly defined, _Goals - -
a ment over the next: five years/ The time frame is _ descrrbe the funddmental ‘direction in which the -~
strateglc .ninature se that thé tmost important _- commumt}r must head to address the,Focus Areas :
_ activities are addressed first. The, Actron Plari is not - .over.a strategrc time frame o '
intended. 0 outhne all strategres currently belng/ Strateglc Initiatives: are “brg p1cture act1v1t1es that - -
implemented by variots Sedona organizations, but *  must be addréssed over the five-year t1me frame \to .
 to identify the strategrc direction in whlch the com—_/ ach1éve the stated goal. =~ .7 .
" mumty must head S e Actions are specific tasks that w1ll\be accomphshed N
f o L 7 . to assistin 1mplement1ng the related‘goal. o ;
[The comrnurnty clearly 1dent1fied twoe over—ndmg 7 Commumty Indlcators are- quantltatrve measures - 7
pr1nc1ples that gulde any decrsron tégarding . of activities that are 1mportant to the cornmumty 7
L econonnc “and community” development Ensuring” The 1nd1cators ‘reveal whether the key community . . .
_ sustamalnht}r and- preserving the environment are attrlbutes are going up or/down, forward. or back-
fundamental - prmcrples on which the. commumty _-ward, gettmg:better or’ worse, or: stay1ng the same. -
will not compromise. The: quahty of life and unique B A PR "
. ,."beanty of_the area are\the two_most ‘compelling o S — -

. . reasons that people come to Sedona to, visit or live. . A. Focus Area:* Tourism .
Therefore, these two prrnc1ples must be’ usedto - .
measure and determme the appropnateness of any " Deveh)pment '

; communlty or econonnc development actron that . ™ o B - /
1§ planned N e o L“l' Sedonas CurrentPos:tton. R S f
= N L ""r“‘ R Sedona is recogmzedasatourlsm dest1nat1on fMos\t
~Four Focus Areas prov1de the framework for the - v1s1tors to Arlzona make Sedonaahrghlrght of thetr - ';-
Sedoia Strategtc Action Plan. These are the areas to ~ tr1p The areas unequaled red Tocks) recreatlonal
wh1ch Sedona will direct its attentlon for economrc : amenrtres, and . cultural , opportumtres ! are_,,‘
development The )Sedona\Focus Areas-are: (1n fo recogmzed around ‘the world Sedona’s hotel and -
partlcular order) oL T Ty ~ o resort busmess is strong as-is thes w1de range of L
- S R supportrve tour1st—related busmesses— S
‘. Tourlsm Development - : . o - : RUR o
Arts and Culture. " ; = 0 Tourlsm is the econofie drrvenm the local economy'_:' - <
"Film Development and Promot1on , R \-., " Howevet; 1 many Sedona’ re51dents do-not recognize |
__Busmess V1tahty and Enhancement ' ) . th1s fact. The retail 1ndustry is hlghly dependentf T
s : : TR upon tourrsm and @/down-turn in tourism would," R
~In thrs report a drscussmn of cach” Focus Area srgmﬁcantly nnpact retall revenues o ‘ >
1ncludesadescr1pt10n of Sedonas ‘current pos1t10n, e e R,
_followed by goals, strategrc ‘initiatives, strategies, < - Sedonas economy would beneﬁt tre\mendouslv )
and community” 1nd1cators/The goals,’ strategic . from an expansron “of - tour1sm deyelopment. -~
1n1t1at1ves, and strateg1es are des1gned to-be action- - However, it is important to note that-the ultnnate
© 4 oriented, “theréby’ yielding™ desired outcomes.” The/ : goal of this. focus:area s, nof to: mcreuse the
i " numbered strategic initiatives and/strategres,do not ‘overall tourlsi numbers but io mcrease o
o 1nd1cate the order of prlorlty for 1mplementat10n - the’ revenues generuted from tourism. ' - -
S e, T S e
Focus Areas present the framework for “the = ,' -\‘f:‘i T S I
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These economlc opportunlues arer

-

Sedona as the. home base for vacation.’ act1v1tres

‘ . C1v1c tourism.(i.e:; place- based tourlsm suchias .throughout the Verde Valley and: Northern Ar1zona <
- ecotourlsm, herrtage tourlsm, and preservat1on *“has assrsted ‘the commumty\n lengthenlng v151tor e
RS tourrsm) e '(Af"\; oo stays Smce 9/11 there have been changes 1 in how' '
B o Destmatron marketmg L T s visitors, choose'a destination. Addrtlonally, the way
_ Busmess traveler T R ; ) tounsm is- purchased and’ sold--1s done. in - a ‘W‘
R e UL SOk completelv different way. Safety is the number one » %
= Civic tourrsm As. an umbre]la term that descrrbes ¢ concern stoday. Current conditions offer Sedona o
‘iplace based tourlsm such as eco-tourism, herrtage many opportunities _ for, destmatronf‘ nmarketing:. '
~  tourism, and preservatron toutism: The tourist.. Between ‘the-public and prrvate sector in Sedona, .
< “product is civic in that the “place” itself is. the “tens of millions of dollars are spent promotrng the:. =
o - atfraction. But place;is- not just land, burldmgs, or Sedona areaasa. destination. Typically, day trippers ')-..'7"
. “cultures, \1t is "all- three,. together Place-based do not spend as much asvisitors who use alocdtion *
-7 “tourism programs. often operate in; the1r own silos, _as home- base. However, in‘the last twd years -
: ‘_worklng with.the. tourrsm 1ndustry ina precemeal Seclona reta1lers and tour1st-based busmesses have, e
way. _Civic tourism -in Sedona - encourages these begun to see a slight increase in revenues, marklng o
. groups: to collaborate- and develop a comprehenswe“‘ a change in'this, trend.” \\ _ T - A
~ sense of place. compauble w1th the communitys < 7 e, B TLL s
BTN v;sroneand values. SRR o RNt \\ Business traveler is deﬁned as-someone v1s1t1ng a
FIP TR TR U "7 - community prlrnarlly “for” business rather than -

. JSedona\has been successful 1n place based tourlsm, _ \ pleasure. -Sedona has: notfumarketed the- bus1ness
partlcularly in theé area of-eco-tourisii. However, -~ traveler to the greatest extent possible. Statistics - -
_eco- tourlsm ‘ contmues o offer Lenhanced show that\the busmess traveler is ah1gher-spend1ng

- '.-opportumtres for- tourrsm expansron ~through - v151tor than the typrcal t0urlst A
4‘.{, better \coordmatlon with -other - place -based . .~ s - L . \ L \/:
L tourisin, such as Sedona’s promotron of her1tage - T
e _‘__'tourrsm There isa contmumg commumty LTSN Goal: To create a more focused tourism .
~ = abonut. How many v1srtors can_the area absorb’ development program that focuses on
.. before” its envrronment is . negatively affected extending visitor stays and increasing the ) .
4 Accordmg to the Eco-tourism Society, ¢co- BNt al revenue generated from visitor spending, while -
) {is;about’ creatmg opportunltles and sat1sfy1ng 8l promoting activities compatible with Sedona’s
_ hunger for nature, _about ‘harnessing totrism’s : JREDTERGRZANIS
potentral for conservation” and development and -

. .about averting tourism’ s, negatlve impact on ecology, ‘
culture, and aesthetics: Tti is about the’ prmc1ples of Sedona faces the challenge of balancmg growth and
balancrng tourism, conservatron, and cultire. fC1v1c economlc expansion with sustamrng the env1ron—l C e
tour1sm maintains that the more people know the - rment; the quality of the visitor: expenence, and the ~ .
story ‘of a place, the more: hkely they are to be stew1 & residents’ quahty—of llfe ‘The ulnmate outcorne of "+ .
ards of that place ' R -7 - = this_ Focus ‘Area is ‘o attract hrgher-spendmg, e

"\J | < T s *longer-staymg visitors who will spend mere fnoney+

L= Destmatlon marketmg is a promotlonal strategyt .in"the comimunity while' mmrmally impacting the A
Yo used to market an area as a place to’ stay fora longer env1ronment and 1nfrastructure N
perrod of time- rather than’ a quick day trip-visit. o~ i ~y < o o
“‘Marketing~ S\edona asa “destmatron has ‘been a- The followmg Strategrc In1t1at1ves are the recom- .. -
. focus of the ared’s marketmg efforts fot some time. /- mended areas for Sedonas focus over. the next few
S The cornmumtyr has been workrng steadlly to years, to 1mplement the above- stated Tourrsm .
“ilengthen the time wsrtors stay and o increase the.. ’Development Goal 4 T R
[ revenue generated byvrsrtor spendlng Establrshrng e - L - K\\ I 5
AT ’ “\:; L SRTECI s T ek
- - SR A g e - R R O R
; - - o P P C P e :
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.Strategic Initiéitives: P f. ¢ Acttons. S P Sl
RN l. Develop and expand the Sedona Clv1c Tour1sm Further deﬁne Sedonas nlche w1th1n | each of
: “Prograf, — 7 <. - f,_ SRR the strategtc initiatives: and 1dent1fy spec1ﬁc :
2 . Expand- and 1ncrease fundlng of . the’. ac‘uon steps and tlmetable B BN
- Destrnatlon Marketlng Program T '_“_\ 2 Develop a facilities master plan to support the ™
_ 3 Attract more busmess travelers to Sedona. & ., tourism development strateg1c 1n1t1at1ves. N
L T Ve - 3. - Develop and. expand target. markettng efforts
The followmg Actlons should be 1mp1emented over - ' gedred toward the strateglc initiatives. -
the next few years-to ensuré that the Strateglc 4. Expand and. strerigthen local, reglonal and
+ "~ Initiatives are implemented: Within each of these ~_ - statewide partnershlps to promote and
Ac‘uons might be contained numerous stePSfthat R -"implement the  strategic: 1n1t1at1ves R
. must be taken to 1mp1ernent the partrcular actron » 5! Encourage commumty 1nvolvement and com—
o R - ~ ‘ _~mitment to_the strategic - 1nrtrat1ves through an’
A I‘“ T CE U ongoing educational< ‘program related to the -
T IS S strategrc initiatives. -~ - . T_ - :

L P . . e
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‘In the'area of Tourrsm Development the cornr’rmmt}r 1nd1cators of partlcular 1nterest are: Jength of v131t0r~'= L
©.- stayin Sedona, expend1ture of visitor spendlng, retail sales tax collect1ons, bed tax collectmns, and resta- v o
' rantlbar tax-collections. T hese mdlcators will prov1de 1ns1ght into the types of v131tors ‘who come to Sedona,.. =~
v -as well as the1r economlc 1rnpact on the cornmumty O T
e . w ‘ - ﬁ S T / oy
: ' L Table 1 T S AR T »
-
- -
_ ~ -"!‘
E e
P Lo r
) Source Sedona Oak Creek Canyon Chamber of Commerce 2002 . T ST S
- < ‘ ) -
o VlSltOIS to Sedona are categonzed into two groups based upon then‘ length of sta}r day trlppers and/ b
overmght visitors, The’ medlan spendmg of day trippers (per party) is $97; with 90% of these v131t0r3’ CoL
S ~ SR TN
+ .- spending less than $300 Overmght visitors:to Sedona have a median spending (per party) of $243 SR
: Thlrty—e1ght percent of. overn1ght"v1s1tors spend $300 or more wh11e in Seclona e e
; S ‘ L o Ny ‘ L o \ B : e S _" AR B ol (- K - .
'4' g /_ R . » S e L AR s ~ - . ! '\ B " N e = DL /»’ A P .
Y A Table2 A S T
‘.‘: L L -. . i - :)\ . e o -i;‘ o ) / S ) . ’ ‘ 3 )
R O TR Length OfVISltOI' Stayln Sedona o e T S

. .-'-,, ’ ""E Source Sedona Oak Creek Canyon Chamber of Commerce, 2002 < ) ol -

do T e ANl s B =7 R
=
Forty one percent of.all v151tors 1o Sedona come on]y for the day AHowever, the ma]orlty of v1s1tors to 5

e ‘Sedona are overmght v1s1tors (59%) and the average number of nrghts stayed by overnlght v1s1tors 15 3 1
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" The typlcal v151tor to Sedona comes from an afﬂuent mcome bracket Nearly one- th1rd of all visitors to-

~

S - Table3r s
' Sedona Visitor Income -
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“Source: Sedona Oak Creek Canyon Chamber of Commerce, 2002
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_ Sedona-have an income of $100,000 or more The- medlan 1ncome of all VISrtors to Sedona is $76 800 well
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. Sedona Visitor Age
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Those who v1srtSedona are generally an older group The medmn/age of ws1to
{ v131t0rs are age. 55 or ovet: It ist apparent that Sedona attracts a large number of visitors who are ret1rees
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. . Source Clty ofSedona

- Bed taX»revenue has been consrstently around the $1 3 mﬂhon level over the time frame of FY 1999-00 to . -
4 FY 2003- 04 Bed tax revenue had a high' of $1:42- mﬂllon in FY 2000- .01, but had a low just’ two years. later

~ “in'FY 2002- 03 of $1.25 million. Tax revenue generated by 1 restaurants and bars has consu;tentl}r beenin-, - ‘7/,. -

the $1. 2 m1]l1on range over thls tlme frame, w1th a lngh level of $1 30 rmlhon in FY 2002~ 03
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‘L o 7 Table5 ' - T oL \7 L . .
- o First Year Sedona Tax,Cdlleeti‘(ins,,' e - e
- | Year - . 'ReSt'atiran'tI-Bar o Bed Tax B Retall Sales Tax SEREEN AEREN
"~ |1999 - '20'00_,, o oL 1$1~14s 947 o $1 334 790, e $3 214 713 S R
B '__ P - -rf - s '."‘ o R / E NS [ - :-; - " e - -
2000 2001 s " n\$1 204 976 P _,$1n;’4_18,7522-f‘ e $3,272,009 SR I
_200'1f- 2002 / e $1 220 657 T spmesr o saassaee
2002-2003 .t om0 ;i51.;.302-,§45 -$1,249,052" . $3,267,608" - |7
_550__—:; ;’2"0'04_ el statsses | - osiselayy |- ‘sssermsl <
4 /Source Ctty ofSedona. ) b ' o h — b -
. - oo — e : . L — /. . - e B ',\ ; -
.- Tax Tevenue generated 1n Sedona is shown in Table 5, and broken down 1nto three categorles . S
- Restaurant/Bar Tax, Bed Tax, and*Retall Sales Tax T oy ) v
L l/\ | _\‘/;h‘-' - gy _\_— 7/\ - ‘ | ; o
s o N S | . o N
= ' ! - - e
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T : SedonaTax Collecuons e T R R T
o o - . . A /x - T : ] } \ ; . ) [
*v$_1‘,'600,000 I —= ER .
$1 200 000 o s
B J [
1, OO 000 | . o
¥ O . IRestaurant/Bar
g $8OQ,000 -B dT - T
- E e e ax : \-'/ . :
$600,000- | . ' ) L
- $400,000, |- ST
e $200 000 - TS
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— : Sedona Reta11 Sales Tax- Collectlons T

. 7°$3,300,000.
j/ $3, 250’*’000‘ 1
L 83,200, 000 |
: -t$3 150 000 ,_/
o 83, 100 000 . — — . e
‘ A 1999 2000 2000 2001 2001 2002 2002 2003 2003 2004 )
f Source Clty of Sedona ' o N L z ~ . _ -'/ ’
 Retail sales tax collections in Sedona were somewhat stagnant for the\three years between FY 2000 0land -
- FY 2002 03 However in FY 2003 04; the. nurnbers agaln mcreased to a new ‘high of $3 4 mllhon B
LT ey . . . - . wk i - PN . _' - o
s (-‘: L i 08 \Flgure 3. o =
Lo % Sedona Per Caplta Sales Tax . - T .
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‘ i o Another ‘way of benchmarkmg sales tax collect1ons is tof present the data based on sales tax generated“per
s capitasIn Sedona, per caprta retail sales-tax revenue gradually decreased from FY- 1999-00-to FY 2002-03," ,
A shght increase in peér capita sales tax reyenue occurred in FY 2003-04, but onlyto a level, of $311. 26, L
y ’whxch was stﬂl shghﬂy less than the per caplta sales tax revenue in ﬁscal years 1999 00 and 2000- 01 - 7
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B. Focus Area: Arts and

e

Culture

5 toa W
- .

3

2

P Sedonas Current Pos:t:on. P _
o /The Crty of. Sedona has long been- erecognrzed as a-
place where the arts flourish. The arts and, culture

- 1
- >within- the regiori - have\grown in terms of the & Sedonas economic - strategy The arts. attract new

' -actual number of activities being offeréd; as well as
in‘terms’ of the- chversrty\of programs. Unt1l recently
~the arts ‘and “culture have “not been widely.
recogmzed in Sedona ‘as an 1mportant economlc
. driver.. Arts’ and cultural related businesses have -
developed due ‘to the depth and: breadth of arts.
programs Most ent1t1es weréhurt by the downturz >

~in the ¢ economy followmg 9/11.1In recentyears, due-

to a~planning grant recerved from the  Leidia,

Wallace Reader’s D1gest Foundatron, there has been .
1ncreased cooperatron between arts and cultural
entrtres. o 5

w .
N (\-

N

-
-

In 1989 the" C1ty of Sedona appomted af Arts and.
Culture Commrsslon The Comm1ssron Has adopted
a IIllSSlOI'l 1o be “the catalyst for creating excellence
i, arts Cand culture, ‘thus contributing to’a vital

. economy and the h1ghest quahtp of life for all -

[‘F

Sl

P _4 i

'J -

There are _tremendous economrc opportumt1es N

1"

through the commumty, the arts are an 1ntegrated

e component ofthe ‘area’s landscape Sedona has -
attracted artists from around the world whose vork

9 sPans the fullerange of ‘ediums; “The arts and -
culture are ~and will’ continue ‘to be an 1mportant o
economrc drrver in; Sedona Mamtammg the quahty
of the arts and contintiing to expand the. ared’s arfs
opportunltres are 1mportant components of
revénue. tothe - communrty wh1le enhancrng ~

- Sedonas quahty of hfe ' .—/ :

-

o .
. i I
w7 _

hIrstorrcally, the v1sua1 arts have played a large role Cen
in Sedona. Well- known artists were drawn to the -
area, and buyers followed ‘But the arts-and chltute - _
busmess in’ Sedona has both strengths and weak- -
nesses.”. Some ' drtists and gallery owners are _
concerned about dwrndlmg sales, whlle others have-

_ seem. therr reveniues iticrease. There are jssues facmg
artists within' the “area that. mustf be addressed. -
Affordable housing; studio space, and’ ‘exhibition .

).
_space have all been identified- as. criticali issues that -
" must be. addressed in order to Support local drtists.’ Ee
When asked.if- Sedona was onithe same Jevel as ‘; e
“other world class\ arts- and cultural destlnatlons, o
" such as-Sante Fe and Aspen, people usually agree TR
thatJ Sedona Is: not at that level. However, those

locatlons have been recogmzed as arts clestlnatrons o
1 .

-

N

S

'
{

i

N

for a much longer t1me than Sedona . i
r;elated to arts- and culture in the Sedona area.. The.- P R A ' L
" arfs and ‘the areds- culture are important:to’ the:” Arts orgamzatron development refers to the need R
_ re51dents ofSedona as well as to tourists visiting the ', to coordlnate and collaboerate to ensure. that all g
<71 area. Thé arts and: culture are. crrtrcal’components " artists ‘and’ arts organizations are\strong and vital. T
- " of the. areas quality of life as well as’an ecorlomic Th1s is ctitical to achieve the community’s desrre of -
' opportumty Sedonas goal should be t0 maxrmrze becommg an’ arts and “culture’ destmatlon The
the opportunltles’that the areas unlque arts and :_- communrty has s seen an expans10n i certam aréas - e
t culture prov1de /ThQSC CCODOI'IIIC OPPOI'tuIlltleS arey — of arts anid cultural Programm1ng Both loca_ls 3nd
» ‘ weTNy L =% L & e VlSltOI‘S are takmgfadvantage,of these events. Sorne
e Vrsual bran dlng A el of \the loca.l performing arts/organlzatmns\’ are
e ‘Arts organization and arfist deve10pment actually drawing “froim -2 more- reglonal ‘miarket
3 rSedona ‘culture - 7 because of the quahty of the performances 2 f’ °
R AN Lo FEN 'a.\ o . - ‘_;./" '
Vlsual brandmg is’a way- of demonstratmg to'’ Sedonas umque culture refers to the area’s s rich - ..
anyone VlSltlI‘lg Sedona that the arts are an. 1ntegral > hlStOI‘Y and herltage 1nc1ud1ng the phys]cal T
' ‘partof-the area’s env1ronment and culture. The arts- surroundmgs and Amencan Indian herrtage The =
wrthm Sedona present. a srgnrflcant cconomic . --area’s culture isan 1mportant aspect of the commu-'
0pportumty As fpeople enter Sedona and move : /nltys qualrty of l1fe and offers an economrc : _“? -
- : TR = :
- ) s N 7 o _\. o !\ : s B r!(:{ A
R T R A e
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B opportumty that can be promoted Northern\ R
. Arizona, 1ncludmg Sedona and the rést.of the Verde . '_. e o
Valley area, has a long: and 1nterest1ng hlstory that - S
‘\'/ﬁ' . can be promotecl more. effectwely Preservmg and~
e = commumcatmg the area’s, culture provides another -
- -, 77 opportunity -for Sedona to expand its_ economrc
AT base Both arts and culture development requ1rer
1nvestment in necessary 1nfrastructure ind- fac111t1es '

?f' to enSure connnued economrc opportumues

‘l./

R Goal: To become a destination city _ _=
‘ recognized for its arts and culture. _ ‘ =

\\I.‘ \_’. - "\ . ~ ! Sy - N _'

I

The followmg Strateg;c In1t1at1ves are, the areas on
wh1ch Sedona will focus its attent1on over the.next -
few years in order to- move toward 1mplementat10n ’
of the above- stated Arts and Culture Goal '

o A S SR

Strateglc ImtlatrveS' ; o ( "j‘}'" \

v I Make the arts and cultural opportunmes more‘- N

. R JJparent in Sedonar' T U

S Ensure the success of art and«cultural orgaruza— :

- “tions and 1nd1v1dual art1sts o S
3., Definé’and’ beneﬁt from Sedonas unlquef-" o

- g Culture R £ . “\ . Tl

-

R Lo LE

Vel

_ ’1" he followmg Act1ons should bé 1mple\mented over |
N“ the next. Jfew: years 10 ensure that the Strateglc ;
- In1t1at1ves are 1mplemented W1th1n éach of these® I -
Actions there miight bé numerous steps that miust
be taken to nnplement the part1cular strategles

4. Create ongomg, year round arts and cultural o
evenfs-and festivals; poss1bly including a” “sig- v
/nature event that attracts a global market

— _v } g

L. ji:Def}ne and’ promote Sedonas unlque tarts The Sedona Focused Future Implementanon Task
' ¢ image and 1dent1ty S

r U e . Force should work‘” w1th the’ Sedona Arts . and~

2. Establish tools (e.g;,-arts’ calendar, database, “i Culture. Commission to identify; potential commu-
- and/or - webs1te) to" encourage collaborauon,

=

I SR ‘ nlty 1nd1cators that will’ be usedtto track the success
SRR fcoordrnanon: andepromouon of the\ arts” m’-' in unplemenung the: goals, strateg1c 1n1t1at1ves, and

T Sedonia.. ;77 . RS SRR ‘actions 1dent1ﬁed w1th1n this focus ‘area. In _b_;?f;
= :("-_ 3 ];emvgﬁgnjh;O;E;jgf;sg;;igz u?fgf:ggg add1tlon, the. tracklng mechamsm atid: ﬁrst year/ L

T . benchmarks must be created forreach of. the selected
DU ,commumty, espec1ally¢o hlgher/spendmg art _ 1nd1cators Some potent1al commumt*,r mdrcators _
S buyers S .'/'.( S \_‘;; ] 1dent1ﬁed durrng the ! Economic Developrnent \

:f'f\f{}‘;_;,t to T ' __ ,_'\",“ / J f’ N BN r"j‘\;,'
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o TOWH-‘ Ha]l inelude'_ the:following. __

Revenues generated from. thearts - .~

N
1

-

. Number of new: partnershlpsf along drverse
.~ -artsand culture groups - o
P Number of. comm1ttees under the Arts -

Comm1ss1on B _ -

- ’/ 3 . ) ;‘/
Event attendance . L -

.

. Quahty of prornotron to' events

N

$201 million in indirect economic act1v1ty and
supported approxrmately 1,704 total ‘direct and

: 1nd1rect JObS in Ar1z0na Accordlng -to‘the- study,

- Arizona’s competrtrve advantages, such’ as” good

~ climate’ and lack - of red tape, were’ reasons for
selectmg Arlzona as a ﬁlm locatlon . o

.
i

. Dollars generated frorn each type (eg v1sual e Tremendous/economlc opportumtles related to

A performing) © SRR R
e Diverse cultures acceptmg each other T
. Annual attendance atr51gnature event )
3

£

o /Tax revenues by busmess type et o

C. Focus Area: Film Develop-
ment and Promotion

S Sedonas Current Pos:t:on. o
N The\State of Anzona\has been an actwe \player in

; the past i film productron and_is redechcatmg
T efforts statewide with the Governor s appomtment

BN

of. the Arizona Film- Commrssron in Aprrl 2005.* f

g ‘Accordmg t0.a study of the film and video mdustr}r
-‘E’/ conducted by the Ar1zona Department ,of

"R
)
o Ehmmatmg Barrrers to: Film Productlon

film development “and_prorhotion, exists. for the -,
~Sedona area. Film- development has been a part of
-Sedona’s hlstory and can’ ‘continue - to play an
important -economic “development- role inthe
future These economic opportumtres are: " _
~Sedond Film Office - =~ -~ = 7 20
Filim_ Educatlon Infrastructure L

Ay N T
The dlrectlve of the: Sedona Fllm Ofﬁce 1s to
~"promote the area for ﬁlmzand video productlons It

has recently béen re-establishéd as-part- ‘of the -

- Chamber of Conrmerce functlon Sedona has been
extremely successful in the- past in film develop-
. ‘ment. and promotlon Many early Western mov1es
were ﬁlrned in Sedona, and more recently the area-
has been ‘the’ backdrop for; natlonal and
1nternatronal commercrals S RN

L _ ' o —
Lo l N .
3 e . - v - 4 --J\/ » 2- BN
~ PN e B g —_ o
~ N b
= ’ o B =7 ) =
< - / s . . Y
. : . A ST
K ~ ) v '
Commerce in FY 2003 (the Tast full year for wh1ch }
- dataare available), the film 1ndustry generated overt "

oL

i



- . and ‘preparing students for the workforce upon..

Tl T - "-,'\'.A

S - . WL _ N I - LT

- Frlm educatlon 1nfrastructure relates 1*to\ the

current film programs ‘available- ‘within ‘the™
" -community. The Zaki*Gordom Institute is creatmg
‘the'next generation of filmmakers by:¢ dehvermg an-
~€ducation- within the ﬁlm industry model The
. program is mentor-based, allowmg students to be
- gtided through/the learmng process by. mstructors
who are industry professmnals Curr1culum is

des1gned with a focus™on creating marlcetablelfilms -

" graduation. Through partnershrps with the Sedona.~

- International” Film Festival, Kodak Corporatron

Harkms /Theatres, the Arlzona Department of ~

Commerce, and the new. Sedona Frlm Ofﬁce, the

\Zakl Gordon Institute 1s\help1ng fo ‘ensure the .

" futuré of a film 1ndustry in Northern Arrzona G
: i / ' - LT

' Elnnmatmg barrlers to ﬁlm productlon prrmarlly
-relates to the relatlonshlp the drea has with the UL S.
‘Forest. Serv1ce In the past it has been difficult to get

Us. Forest- Service lands. It is not the intent to’
T c1rcumvent the-Forest Servrcefrequrrements but’ to .
. streamlme the. pernnttrng Process -in such a wa}r

“that eéncourages rather than acts as abarrrer to film

productlon R (T L a

< deo T

/\_‘ R A . - R . i i

B Goal: To create a strong film development
program and make Sedona the preferred

Arizona site for productions.

Voo

"The- followmg Stmteg:c Imtmtwes are mtended to -

A
i be- tl}e\areas on which Sedona wrll focus its atten—
‘tion~over the next few years to 1mple1‘nent the:

7
L above stated Fllm Development and Promot1on

~/‘- Goal 7:{ - PN - . ('..\

i

‘ - / 1 Strengthen and expand local film development

RN . o .
- . L

¢ Strateg;c Imtratrves- I SO

R .
e . LT N ._,J-

—

- and’ promotlon o . -

2 Contmue to,- support the ﬁlm educat1on ’:'
oo 1nfrastructure B A :

. ﬁlm in Sedona g

oo

‘pernnts for ﬁlm and commercral productlon on. =

3. Develop a strong, ongomg workrng relat1on--
ship. with the US Forest“Servme to support

0 P R
" The followmg list of Actions shouldbe unplemented
‘over the next few years to ‘ensure that the Srmtegzc
~Initiatives are lmplemented Wrthln eeach -of these
~ Actions might, be' nuferous steps that must be
taken to 1mplernent~the part1cular actron

ot - < —_

Actio’ns:' T = 7

T

'\-“ . : '/'.‘I

~ : ' : T e T

r { . .o . -,—~""'= !

Coordlnate w1th the Afizona Fllm @fﬁce, exrst“—
ing busmesses ‘and agencies, and with_ the
Sedona Film Fest1val and ° Zaki: - Gordon

e Instltute to contmue to ‘build- Sedonas
‘ reputat1on Tas.a potentlal s1te for ﬁlm, i

‘commercial, and’ snll photography
2. Educate and work wrth éxisting busmesses to

- support the film mdustry by developlng a’

_ comprehensive database of suppoft busmesses,

“potential sites,-and resources o support the i

f'rlmzmdustry

‘ _‘3’.} Identify those goods 2 and SCQ’ICES needed by the

> film industry that are not available i in Sédona
through an annual gap analysis and develop a,”

_—

~

L \ e . * .- . P _‘_rf‘m \’

/The current data avarlable is .out of date (only

through the year 2000) at the\local level to ‘track’
~these indicators. Thé Chambet of Commerce does
‘not currentlyhave the staff or fundmg fo track this -

: 1nformat10n, but they are entermg into a contract

'w1th -the City .of - Sedona and the Arizona
“Department of Commerce to -begin - trackmg
productlon days, the number of requests to"film in

- strategyto ,obtam_needed goods and services. '
" - f/. = aa ’ : ) .

NN

-~ Sedona, and the total value’ of the-film industry in _~

" Sedona. Thus, by Apnl 2006, benchmark data will

- ’be dvailable -arid ‘a trackmg process w1ll be '

' developed for future trackmg ST e
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D. Focus Area: Business
Vitality and Enhancement

Sedonas CurrentPosmon. o o
The Sedona area’ 1s one. of Arlzonas premler
tourrsm, recreat1on, resort, retrrement, and arts -

o centers due to its scéniclocatios: Drver51ﬁcatron of -

the economy is 1mportant so that the - area/ ¢an

survwe “the ﬂuctuatlons that are 1nherent 1n a'

- tourism- dommated _eConomy. However,J any.

. ) d1ver81ﬁcat10n strategy miust be consisterit Wrthfthe

strong env1ronmental protectlon eth1c of: whlch the
' area is most proud . R

STl ERE ‘/ e -
: i ! ]
Ensurmg busrness vitality and enhancement is crit-
T 1cal for the Sedona area to- dlver31fy its;local. econo-
oo -
“my. Ensurmg that new businesses bemg recru1ted to

 the area are compatible with the' community’s sus-

-
- rs
oy .

-~
/

¥

\economrc opportunrtles are .

Kl Busmess Recrurtment Program SRR
Busmess Retenhon and, Expansron Program
Infrastructure Support o
e Workforce Development ;o o
\\"’. i \ N . . \ ) / ‘ . : ! L i
¥ Establrslnng a strong busmess recrurtment>
© program focuses attentron on attractrng compatr
~ble businesses to the Crty ThlS approach is essenual
- for the Sedona area. /Desnable new- businesses -
mclude businesses related to senlor services” and
sustamable 1ndustr1es Both of these 1ndustr1es in .

— o

t

o

tamabllrty and envrronmental goals is cr1t1cal The __

/addrtron—to research based compames—offer

-

t

avarlabrhty, space, affordabrhty, andy workforce arel
7‘/all issues- that must be addressed when trymg to
attract new busrnesses .

. o
=

/r‘ o - _{ ‘ ll
Addrtronally, contmumg 1o promote the commum—

" ty to entrepreneurs who might be home- based and -

‘&'

who can choose a, locatron based on, the commum—— R

o ty's quahty of life “also- offers. Seclona economic e
developmr:nt opportun1t1es These virtual company

* entrepreneurs are flocking to locations’ throughout

- the. United States that make great places to” live. ”

- Rather than selectmg alocation-based on the avall- i
abrllty of employment they choose places that have
both lifestyle: appeal and contarn a populatlon of
like- mmded entrepreneurs -y

A '\
s A S e

\ - B

A strong busmess retentlon and expansron
program focuses attention: on existing - ‘bisinesses
within-the area. Exrstmg businéss development is.

; 1mp,ortant o the area’s abrllt}r to strengthen the
local economic base. Most néw community- wealth
and jobs are created by existing small businesses.
Sedona has a sllghtly hlgher-than average share of
its employment base in retail \trade and FIRE
(ﬁnance, insurance, and real estate) 1ndustr1es, and ‘

. a srgmﬁcantly hlgher share of ernployment in'-

' service- ‘trades. than the State as a whole, The .

~ sérvice secto; accounts for about 45 percent of -

employment in Sedona, compared to 40 pefcent
statewide. This. Jindustry - mix “is’ indicative .of

. Sedona’s - dependence “on . the tourism - nd‘-

Ay

: opportumtres to strengthen and expand the local ~:.
. economic. base lssues related to 1nfrastructure, land

j .



. \4""_,#& : o R

retlrementlsectors,fwhrch are dommated\’oy retaﬂ
and services industries. Although- these industries
have grown in the 1990 s, they can be cychcal and

generally have below—average wages v

L s S

Sedonas unemplo ment rate gradua]ly dechned

~ from about 4:0 to 2.5 petcent from 1995 to" 2000 At
"‘the‘same time, the labor. force in¢reased in size- by
Jmore than 11 percent 1nd1cat1ng that job” growth is
keepmg pace’ w1th populatlon growth Slnce 2000
the size of the labor forée has continued to_ increase,

. -', to a hrgh of 11, 545 in 2002, Unemployment also
- rose.to roughly 3, pércent, due to local and national

. economic condmons Srnce 1998, however, the

s unemployment raté in Sedona has remalned 1to2
percent below the unemployment rate for the State

~ | - \ e

Infrastructure support is crrtlcal for the Sedona
“area to connnually momtork to ensure that existing -
| bus1nesses can be supported: or-that) new businesses .
attracted to the area have- the necessary 1nfrastruc
“tiire to be successful The status of the ¢ tradltlonal”
.utilities such as ‘water; sewer, gas, and’ electrrc s
+ good, However, there is.a concern that the ab1l1ty of
technology services and- 1nfrastructure may not*be
: aS|re11able and available to be compet1t1ve Capital.

invéstment, appropriate plannmg, and . develop-

N “above-stated, Busmess Vrtahty and Enhancement :
I

Goal: To strengthen and expand

local businesses.

S .

E—— KEE
o )

The followmg Strateglc In1t1at1ves dre mtended to be
.-the areas“ion which Sedora” will “focus _ its -
attention over the Text: few years to unp’lement the

“Goal i
PR S PR

-~

. \ e

_ *S_t’rate'g' ic Ir_nflatlves: D

.Create a Busrness Recrultment Program

Program T SRS

‘
!

: “Create.a Busmess Retentlon and ’Expansron

~

' Develop the 1nfrastructure to- support busmess -
TN L

o development S

_Address workforce development 1ssues

P

\

\‘

LI

The followmg Actrons shouldnbe 1mplemented over.~
the- next, few years To- ensure that <the Stmteg:c\ 7

: taken to 1mplement the part1cular strateg1es

Actlons. N

o ‘ment” are critical to ensure ‘that area busmesses €an _

_ malntaln and expand their compe_tttrve posmon
Workforce development ensures that people are’
avallable ‘for and have the skill-sets needed for the
JObS belng created Workforce development isa crit- !
ical issue faclng Atizona as'well as Sedona, The. localz’
workforce is - largely transient . and “unskilled. -
However, there . are - h1ghly*’sk1]led people in the
-workforce who- are. under—employed due to avall
" able jobs and hrghly skilled, individuals not ini the

o ”  workforce: "Sedona’s” relatrvely hlgh cost of- hvmg

.~ and lack of affordable. housing make it. difficult for’”
oo employees to-live -and - work in the ‘community:’
= Cha]lenges facmg the community are-the relat1vely

- low wages'in relatronshrp to the high costJof hvmg, -

limited- professional- posmons, lack of hrgher—wage
e ]obs, and the lack of companles offermg growth

. A e
potentlal LT e , g
s ‘ ./ N - . = L w -
. T . R ST -
el DT N s
— ,) // -1 il )\‘ ',“ =
- o - a
P by S .
. - - S _
. [ - : .~ e .
o ' - ST .
: fo o e R

l 4 . Develop 2 recrultment plan that 1ncludes an

-

5/ W

'1 Inventory busmesses fo better analyze what

o Imtzatwes -are- 1mplemented Within each of these
“., Actions'there mlght be numerous steps that’ must be

ﬂ‘.'./"

typestof busmesses exist, the turnover rate, the -
--number - of- employees,/and other nnportant "

1nd1cators -7

Develop a plan to retam and céate” new

"“.7

“business park locatlons ini-Sedona. .

3 Enhance .busmess and training partnershlps

e " with the. areas hlgher educatlonal institutions.

emphas1s on. senior serv1ces and sustamable--~-
PR

‘indiistries.- - . . o
5 Create an “environment - ttra

based busmesses

6 - Promote busmess to- buslness cooperat1on and
- sales as well as, busmesses to re31dents relatlon— J,‘ K

~ ships and support

A Pacﬂlt“ate ways to tap into ‘the busmess expertlse

\'. .
TS

-

NE

.r'

K ’and experlence of Sedona -area: res1dents

g

e
~

-~

ctrve to home— o
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Indrcators of i 1nterest in'the area of busmess v1ta]1t}r and enhancement are: growth in ]ObS and 1n\1ab0r force, .
percentage of the populatlon with a college degree (by age categones), and medlan ‘income of Sedona res-

T 1dents by drfferent age categor1es e S
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_ _r Both labor force and total employmenthave stead)rly 1ncreased each year from 2000 to:2004. Perhaps .
. more. tellmg, though is'the comparisor of growth in these areas to populatron growth over the same t1me
* frame. While the population of Sedona has grown by 7% from 2000 200'4 both labor force and total

0 T o
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S Overa.ll educatlonal attalnment in- Sedona mcreased over the last‘decade JIn 1990, 62% oﬂthe populatlon
- age 25and over did not have any' type of co]lege degree, and only 11% of the population had a graduate or. &
. professmnal degree By 2000 however, : a greater percentage of the populatlon had-an associate’s degree or ../
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Table 7 shows the popula’uon w1th a bachelor S degree kor\h1gher by age group for>both Sedonar and the -
" entire State of Arrzona Those in Sedona aged 45 10'64 yearsthave the - highest pétceritage of the1r age ¢ cohort ;
‘with a bachelor s degree ot higher;-at 44% Sedona has ; a hrgher percentage of its populatron wrth at least a’”
v o bachelor’ ] degree than the statewrde average in ‘each’ age category. Sedonas comparatlvely‘hlgh levels are o
% partlcularly noticéable in the- -age categories of 45 1o 64-years; and 65 years and: ‘slder.In. these two age, -
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Persons 1n,Sedona aged 55 to- 64 years have the h1ghest med1an household mcome ($56 076) of any age - :
.\ bracket, In add1t1on, the age | brackets with the highest’ ‘médian household income are 'residénts agedi45'to74. .’J
- Not c01nc1denta11y, those age groups’ Wlth the, htghest median ‘hbusehold income are also the same- age
-7 “groups with the hlghest -edticational’ attamrnent Of partlcular note is-the fact that the medtan income: of

-Sedona tesidents'is-lower than the statewide average for every age bracket between 25 and 54 yéars. But for

. 1nd1v1duals age 55 and older, Sedona S, res1dents have a higher med1an 1ncome than the statewlde average: -
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The Sedona Focused Future g effort requrres ‘a

/coordmated focused approach t6 enstire: 1mple— R

<:

" the” communlty to be successful there rnust.be a’

mentation. The plan recognizes that in order for”

,coordmated effort. with, ‘good communrcatron

-

among the various ent1t1es Establrshmg strong

relatlonshlps requn‘es a clear understandmg, and-

acceptance of the various ent1t1es roles ahd respon= -
- srb1ht1es o e ./_ o '1\ L,

A Strateglc Plan Evaluat|on and
Update oo

tsszmplemented o o

IR _n_.

.- -L
-

s Acceptance All local entities 1nvolved in- the'

. strategic plannlng\process shall accept the
Strategic Plan. -~ .. . . T

The followmg speczﬁc steps wzll ensure that the plan )

A

L~

7

e Community Commumcanon\ The Sedona
- . Focused Future I process 1nvolved a tremen- .

- doud amount of . publlc part1c1patron

Commumty commumcanon about the plan

- L the specrﬁc goals and- strategles should be

S

bl

-

K commumcated to the\pubhc and the plan made

- available to anyone for review. .. &
o ) Plan Dlstrlbu\tlon and Presentatrons Many
= d1fferent orgamrzatlons -can support and assist
Sedona in plan 1mplementat1on It s very ..

N

A 1mportant for- Sedona to announce to these

agencres (Coconmo and Yavapa1\Count1es,
< APS,” Arrzona Department of Commerce,

-7 and progress. is cr1t1cal Upon plan adoptron -

A

. .
~ Forest. Serv1ce,,etc ) that Sedona has ‘its plan in - )

place These’ groups . must understand the
.commutiity’s vision for the future”and. hofw
.. “-they can assist the commumty in meetmg these
goals,-f_ T Tk

 Task Force. A Task Eorce comprising key staff’
members from the j primary economic develop-

‘o Formation of - the Economlc Development

-

_ < .. -ment  organizations: will. be establlshed <The -
e 'g - Task Force'will be chaired by a member selected

" by the Task Force "and’ 'meet” quarterly (or as"

o needed) to oversee the plans unplementatlon

-
£

—

The Task Force would- also serve as the “busr-, -

- 1ess v151tat1on ‘team” when new- busmesses are .
potent1ally lookmg at Sedona s a potentIal
place to do business. (see subsecnon B for roles
“and respon51b111t1es) RS :

W

.+ Community -and Economrc Development .

‘Position. The A- Tearn encourages the City of -
_ Sedona to create an Economlc Planner. posn_lon\
~-and hire a person tonmplement theplan-and. .
address the communrty and  economic .
develoPment challenges stated in the plan, The
. Economic Planner 'will be “the" ¢ ‘point of
_contact” for all: economrc development leads in-"
“Sedona. - - .. N -

~

.. Implementatmn through Work Programs -
" Following acceptance of: the Focused Future II

. Strategic, Plan for Commumty tand . Economic
' :Development “each ofganization will” work
'toward 1mplementat1on of the recornmenda— '
* tions outlined in'this document by exammmg
. and al1gn1ng the focus areas, goals, and strate- ©

gies. with their respectlve or;ganlzatlonal strates

- gic plans By eache entity énsuring- inclusion of

these recommendauons, and coordmatmg'and

' exchangmg work ‘plans, the Task: Force will be:
B able to oversee the coordinated actrvrty and be

ablé to monitor 1mplementatlon of this Focused' {
Puture Ii \Stmtegzc Plan. for - Commumty cmd

. Econgmic Development T -
: Commumty Indicators Evaluatron /The pur—
~ pose of the commumty lnd_rcators isto r\neasure s

.

‘on each of the’ community - 1nd1cators on an-

. adnual basis. The ‘Task: Force-will' prepare a

) Surnmary Feport and present the results 4t thé-
. Economic Summit. The commumty 1nd1cators -

‘will beupdated and e)gpanded based on the dis-

l

:"'4

-

==

‘: s

“~-cussions at the Economic Summrt LT

- “Annual Economlc Summlt ‘Annually, “Sedona -

. wille conduct an Econom1c Surmmit to d1scuss,. .
mod1fy -and update the Focused Future II .

\the\success the commumty is making toward :
— 1mplementmg the Strategic Plan: Thus, the-
“Task Force_ $hould evaluate - Sedonas progress

Strategzc Plan for, Commumty and Economzcl_'_"-ﬂ

Development The Summit will Teview accom-
phshments, changes in the local economy, and _



R

L 1_,

P

L

recommended changes to the plan Changes made
to the plan will be presented to the.various enttttes

adoptmg—- the ‘ofiginal” plan for. dtscuss1on, ,‘

: alignment, and} p0551ble 1nclu510n,1n thelr organiza-"

. -~ tional strategtc plan (e g5 Clty of. Sedona Strategic .
Plan)l The City’s Economlc Planner dnd the Task
Torce. will ‘be- respon51ble for organizing , and
fconductmg the annual- Econom1c Summit.;

o Work, Program Fundmg Each'e entity Shall develop
.one-year budgets to fund and 1mplement the work

program ‘Annual budget requiests shall be based on
the strategtes to 1mplement the Act1on Plan.-.

B Roles and Responsubtlltles

—

4

\
N

, e ; .
The Focused Future H Stmtegzc Plan for Commumﬁ/ and

. Econoinic. Development provides’ the' foundation’ to |
bulld a strong community ‘with a. d1ver51ﬁed economy
expanded workforce, and 1mproved qualtty of life.

- Many stakeholder entities are worklng to achteve the

- plar’ S*Lﬂltl&thES‘Wlthout parthers such as the- c1t1zens,

. o
Economlc Planner: :

' MISSIOI‘[ “i‘

bus1nesses, tourlsts, -and - educators, the prlmary '

orgamzauons would not be successful J.l'l carrymg out |
the economtc development strategles e

S - PRI Y
- . S

™

"m-\‘ -

To gulde and momtor “the. 1mplementatton of the\
Focused Future’ II Commumty ‘and. -~ Economic
Development Strategic Plan, evaluate the commumt}rs
progress, and update the strateg1c plan as nesessary

-

F _,\
¢ .

PN . o
' .Rep'resentati(‘m:_‘,_R o . PP
, oo T i
. = i . ‘ i .- - -
Clty of Sedona : : L
Sedona- Chamber of Commerce bk
. Arts and Culture Commtssmn\ S Ty
i : L.
Sedona\Frlm Ofﬁcer R SRS
S -F DRI
Tourism Bureau— ST
At-Large Representatl\wes (2) N o
\. Mre .\,, i .\U r e ;\

ez The Clty of Sedonas Economlc'Planner Wﬂl part1c1pate

“on the Task Force. The Planner will setve as: the “point
of contact for,economlc development leads in. Sedona o
The Economtc Planner w1ll ut1hze the Task Force as '

<

T N PR s, ! - \\ K
Lo I ) S fo b
. L i : ;

Responmblhtles' - t,"i_ Yy

needed to- work with potenttal leads durlng commumty
v1sttatrons “The “Economic Planner, -working closely'
~with the Task Force, will develop a Sedona marketmg
package and approach aligned, with the strateglc plan.:
The Economie Planner will matntaln a close worktng
relatlonshlp and good commumca‘aons with the-Task
Porce related to all econom1c development act1v1t1es
L B

!

N Nl

—

- Policy. Recommend pohcy changes to boost commumty
“and-économic development efforts in conjunctton with’
thestrateglcplan S T A AVES S

—_— S

Fundmg Encourage all orgamzatlons to allocate
. adequate . fundmg to support the” strateg1c plans
_.implementation. Work to tdenttfy and solicit’ addmonal

fundlngtsources to 1mplement the strateglc plan

W

i(‘

- I O

Busmess Assustance Team. The Task Force wtll serve as

the bus1nesszass1stance team as needed, workmg closelyl
_with the Economic Planner, ‘when new busincsses.are
lookmg o relocate to the commumty The purpose: of
the busmess assrstance feam is to" prov1de current
appropr1ate commumty mformanon $0- busmesses can
make alocatton dec1sron B T

e

.Jl

"’/.\- ¢ . .,‘ -

S PR

| Commumty Outreach The Task Force will acttvely

commumcate with: tl\le communttys re51dents\about
" the 1mportance of economic development and  the
“strategic plan.-The Task Force will actwely engage the

- commumty in the anniidl economtc summ1t ds well as

other approprlate opportumtles
: -r. ‘

('_.—'“ . Y Y

':Foundatlon Development The Task Porce w1ll mal(e

recommendauons ‘to h Cl‘tY regardmg ’th_e
development of needed economlc foundanons, such as

anfrastructure (water{ twastewater, pubhc safety, fand

| 'fstreets) within’ the ]urtsdtctton to! support the: strategIC

’(_plan Ensurmg that - there are- adequaté fac1l1t1es and

capac1ty fo meet cutrent and. future demand is_ cr1t1cal

s o

to economic: development efforts R

O 2 LT "

A

- “‘L -

=

B \Coordmatlon and Collaboratlon The Task Force Wlll
; facﬂ1tate commumty coordmanon “and co]laboratlon
efforts that further the strategic plan S mlplementauon

[ '-'-/, L e ! -
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o Task Force Implementahon Steps:” .. o0

" The followmg list of * Implementatlon Steps is
intended to be ‘the recommended “To Do list for -

~the Task Force s,con51deratlon P B
BN . S . A -
A S o - . ce P -
By Jiine 2006 g AN
. -1'_7 , Organlze the TaskL\Force andwappomt a
T ,.frrcha1rperson R A Sl
;. 2. City of - Sedana ‘should h1re an, Econormc

. Planner. Task. Force and Economrc ‘Planner
e determme ~ working" relatlonshrps _.'an'd .
. . cdordination, - PR
3. .'Develop and adopt aIask Force’ m1ssron and’

- operating gurdellnes (e.g., meetrng frequency,
agenda -development, - membershlp and
'_chau‘person appomtments) o <
. Clarify” communicdtion exchange protocols
~ -~ °  and expectations - between all ,pr1mary
R organ1zat1ons EESR 'J

"~ 5. Create-a ternplate for strateglc plan work

o ’programs |
6. Recerve work programs developed by prrmary
orgamzatlons that are tallored to’ their respon-

—

.. 7. Understand each of the prrmavy organizations’ - -
"~ s . needs.in a351st1ng w1th strateg1c plan’s_ nnple
. mentation. | =,
- 8. ,,Determme the\ gaps between the prlmarv
B orgamzatlons “work programs and the strategic -
-~ .plan. Identlfy potent1a1 strateg1es to fill these’
' .. gapsif needed. - - :

.

=

9. “Parfticipate in- reg10nal economic developmerrt
LR dlscussmns and determine potentral regional ~
= s - collaboration-opportunities. /

010, Estabhsh -a Steering. Commrttee to develop a
~e ‘plan for the creation of a- Sedona’ Leadershlp
ISR _Academy‘ ‘that will educate" citizens™ about
- Sedona andfgraduate individuals tlrat who be
R Mprepared to take on leaderslnp roles w1th1n the
 community. - ' ~

11. Conduct the ﬁrst—year evaluatxon of Sedonas

/rc/‘ communrty 1nd1cators and mstrtute a process

COA __for annual rev1ew - " S , -

ﬂ\'..,z)-r . - - .f_\,‘_—f’ '(,4'/"[-"7:\7, [ - ’
- Bylwmezooz o Co
<717 - Work with the Arts, and Culture Comrmssron
Sesi Lin the development of commumty mdlcators -

g A AN / —;__‘”"
s s e
SR /4]. l e - _/:-\, - |

Af and benchmark(s for the Arts and Culture,

L’ -

R : P

51b111t1es in 1mplement1ng the strategi¢ plan. -,

,i _ econom1c development L PP

LA

R

_ Focus Area.
2 . Work with the Sedona F]lm Office in the devel—*
: opment of community indicators and bench—‘

marks for the Film Development and

1

Promotron Focus Area S

. \\ - Ve

3. Workmg with the Economiic. Planner, 1dent1fyr

I

. gnd“inventory - add1t1onal busrness park land
.use opportunities. .-~ ¢ BN :

4 Workmg with the Economic Planner, develop a ”

Sedona economrc development package that

_ canbe used w1th existing businesses lookmg to -

-

o

h \'-' N expand or new busmesses lookmg to locate e

Implement a business trackmg system to better .’

understand Sedonas small’ and . home- based
busmess 1ndustry N

-

6. Orgamze and., conduct the annual éconormic

summit td dlscuss, rev1ew, and/update the .‘7

. _‘\- A ..

\
For Sedona to be, competltlve i’ the economlc
development arena, critical orgamzatlonal Tissues -

_‘must be addressed Accordmg to the International

-Economic. Deyelopment Council, there are ﬁve ey
elements 10 organ1zat1onal effectrveness ‘r\

I S PR e ‘ -‘s‘—,

g strateglc plan -
7 Contmue to~ explore regronal collaboratlonf -
opportunltles N DV

. TSR 2
rC Conclusuon T »_;.;; TV

N
-

Capable Leadershlp,, Quahﬁed leadershrp s -

- nnportant to any economic development organlza—

‘tion’s success Respons1ble, capable md1v1duals who

are knowledgeable about the. commumty and are. f’;
dction- ortented should be 1nvolved in allphases of.

»\‘ /:,‘ . =

a '/' .

the program

.".

\-\

Clearly Deﬁned Purpose' An orgamzatron cannot B

“-'succeed wrthout a clear pnderstandmg of its” - B
- purpose and fanctions: Itis unportant to definethe -
- exatt 1ole organizations and 1nd1v1duals play in .

- -

2 - P

7‘ '.)\

Adequate Fundlng Funds must be/provrded to:
A accomphsh ‘an organlzatlons ObJeCtIVCS The. level
“of compet1t1on in. econormc development today
: reqtures strong ﬁnanc1al support

e

e

&
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opportumtres for c1t12en engagement that
recognize the valueof peoples time and erergy. S
Economic development profess1onals are found in~  Once citizens do engage'in a commumty’ d1alogue, ‘
all biat the smallest commun1t1es _ théir, mput should be encouraged respected, and~
: SN T protected from personal attacks, Differing ¥ view- .
N Sound Orgamzatronal Structure.‘ The economic pomts should be encouraged and personal attacks
s orgamzauon musty be . structured to meet local - on those v1ewp01nts are unacceptable ‘Leadershipis -
" needsand to mobilize cr1t1cally needed human and" requ1red ‘to ‘encourage the exchange. of differing

Professronal Staff The need for professmnahsm in
econonncfdevelopment has never_been greater:: -

<

. "~ fiscal r resources: "--. S ’&-\ EA v1ewpomts in search of the common grouncl anda’
. Ao A e © - = . consensus that’ everyone can feel good, about. To:
¢ Crtlzens play\ a cr1t1cal Tole” m susta‘tnmg ‘any. '~ increase the level;yof trust’ and ‘respect’ for ourr

government leaders and each ‘other; there is a need, - ) "
to develop the skills of pubhc partrapatron andto .
,.Create gpportunities . that ~welcome those. not

community or economic development effort./The-‘
" role_citizens, m1ght play “is. dependent on - théir
. understandmg and. acceptance of the long-term

.

s
7

vision -and goals for .economic, and commumty
development ‘To ensure- this buy—m requ1res
continual; effectlve, and honest commun1cat1on, as

-~ wellas opportumtres to part1c1pate in the dec131on— -

makmg process fBrlnglng c1t1zens 1nto the ] process
_before the final vote is cast is 1rnportant to bulldmg
commumty trust, enthusmsm, and involvement in-
civic act1v1t1es The Sedona Focused Fufufes yioN
process has' been an inclusiVe: comrnumt}r
development effort” in “which 1nd1v1duals ‘and
agenc1es have actively engaged 1n -the strateglc

tradltlonall}r 1nvolved -in. the decision- makmg
process of commumty life. - -;,J S _""/\ o .

)L N
For the Sedona Stmtegzc Plan for Commumty and
-~ Economic Development to be successful, collabora- '
- tion and good communication among stakeholders, .
_ citizens, the City; and- local agencies ‘must-occur.
! The communlty recognizes . that bringing all (ie., .
pubhc ‘and pnvate 'sector) to the ‘table to- discuss™
3 1ssues fac1ng the commumty s future i in a constructlve

dralogue is important. The A;Team will - carry

o plans development o P Il, forward -the principles used throughout the .-
R ERTERY Focused Future process to- ensuire plan 1mplemen-‘
Sedona, ,llke many commumtles throughout tatron and model c1t12en collaboratron S Y
fAr1zona and the Unlted States, is becoming mofe. SRUREEENEEE P rre o

culturally diverse. W1th this: d1ver31tyl of back-

-The communrty, as a result of the Arizona “Puiblic

grounds, cultures, and values, it. is mcreasmgl}r f Serv1ce Company—sponsored Focused Future I

S 1mportant to estabhsh mechanisms and-processes
~to brmg people together to discuss, debate, andfind
© common ground It is - Gritical to bring people
' together ind pos1t1ve Way, rafher than 1 waiting until

Program, hias the- necessary tools and expertlse .
-available*to them to keep, the Sedona Strategic Plan
for Cotmmunity -afd Econom:c\Development up-to-
udate Add1t1onallv, the APS Commumty and'

.~ __an issue "becomes 100 emotronal and opinions are ~Economic Development staff is ‘available to assist

R (too firm, malong meanmgful drscuss1on\d1fﬁcult the commumty m 1ts ongomg efforts Lo e
ER Creatmg a community culture- of good commum— PN T

:  cation between the City . of Sedona and citizens'as . T B e T

v well as between: and among ‘thé various stakeholders -~ B I

. "is\ lmportant’ 0. ensure commumty cand oo s o e T L ~

3 econom1c development SUICCESS. Improv1ng~—i ANy L s T e

g commun1cat10n and engaging citizens in-the local S I R

d1alogue and decision-making process burlds trust,- T T T N T

fespect;: andasense ofcornrmtment T S U RS S

REEEN ST B A e SR '

- The ,-g‘oal"should be’ to_-_i;rotagde "meaniﬁgf&_if_‘ % e R A
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~A-Team - EE The Sedona A Team was appomted by the C1ty of Sedona to develop S
v SN Ul the Focused Putp.re II Strateglc Plan for Econonnc Development TheL A
AN R ‘A-Team comprised thie Various key.staff members from the pr1mary: i ;
. - . - T
- R A ‘ econom1c development organlzauons -y W e Lo
Y o N ® L ‘ — - b - N vl
s L 7 D 5 r o = e T
g Actions AT Spec1fic tasks that w1ll ‘be acco‘mphshed to assmt in 1mplementmg the” = .0
\ . P Lt { S )
< / = Lo related goal(s) L I - N
o e D /, . P ; - - -r 5 r"' - N S i “
-7 Basic Industry - - . Busmess act1v1t1es that brmg new dollars 1nto the commumty

T _r— - - o <‘ ,' N o , ‘\ ",’J — I ] . - . i . - = S

‘ A o \ — e ] '\‘ \\ G N - I4 o - c '\\‘ - L 2 . ) B N \ ) . B
PR Bed,Tax‘A_ Tk - A-.t_ax.assessed_ on h_otel room rentals by the City of Sedona. S el
. |/ ) . _— ’ o N . — . \ . [ R L /::\ r
Busmess Retent1on . An act1v1ty that works w1th e)nstmg busmesses to keep them a v1able .
v P R and growmg part of the commumty' X G -

. 5 | IR L 4‘ -\_ N - - o lﬁ o ‘7 n-,\._‘l 3 FRNS ‘,—. J(/

T - N e . B oL T - _\,.\ ~ ) T
> oo Civic Tourlsm ©© e “An_ umbrella term that describes place based tourrsm such asecor - Ao -
Vs PR % tourlsm, herltage tbur1sm, and‘preservanon tourisi. S I
3 PP ) e . ) o .r" ';( - '/_' \ﬁ‘j - — 4
- e [ - e s . N
L Those mdmduals who thmk for a hv;ng (e g sc1ent1sts, lawyers, o -
o - art1sts, de51 ners, and archltects and are’ attracted 10 an area that Do
. g :

- . T ! offers a varrety of ecoriomic opportunltles, a st1mulat1ng enV1ron— N

R . _ ment and amen1t1es for every possible hfestyle Ty -

! ' - w7 \ . N

- A e AR Lo N SN T e S5
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Commumty Ind1cators i Quant1tat1ve Jmeasures of act1v1t1es that are 1mportant to the commumty !
) . \ .- -l . E . '.7 e / o . . ‘, - ._\ e f’ ) '/‘ L ( .‘_"‘ J: ~|’,—
T -\rz‘Focuéed,Fu_ture' - ) zA commumty and econom1c strategrc development plannlng process that
L R ,\‘";, ST \“ . was developed vaPS _ R R '__,< ‘; _,,. .
e . TR 3.“..‘\ o b S . ) S l
- Focused Future II DR . An advanced strategrc planmng process developed by APS that was. used
T A D & =~t0 develo the Sedona Focused Future Strate ic Plan. ; S e ;
- L : : {3 7 ) :
. L ./7_, , N o~ rf : ,\4 P R N n LS B o
: L A SN e o . ;

/ Focus Areas, .-, TS Strateglc m1t1at1ves that theccommumty wﬂl address when workmg S

N Py _ toward 1mplement1ng Sedonas v1s1on nt P N

T T A . e e e PR O A S0y JEs)

« .7 Focus'Groups = An 1nterv1ew that is . quahtatwe research techmque used to sohc1t feelmgs -

& ) o . . - i - . K
e N L o and opmlons about 1ssues and poss1b111t1es L0 L R
N - T A, = ) X \ T f“,,.(’—"‘ L _ . A o "kl ” : ." / A \‘.‘.
e T s
- Goals S~ 5 Descnbe a fundamental d1rect10n or broad course of act1on that wﬂl be
o ~ S i taken to 1mplement Sedonas v1s10n e e [ e R A .
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Arlzona Pubhc Serv1ce Company the largest energy prov1der in Arlzona

Flscalyear (ends ]une 30 ofthe year) 5 ETEER T

Srnall Busmess Development Center ', R LI T

. T ' - . . - -
L ~d N s onee MRZAE - o e
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* Hidden Tech o Small v1rtual compames\that e1the1; develop or sell hrgh technology '
~ A ) ~ products or use technology creatwely to-survive, such as software/hard— X
NoRT Y Co LT i ware developers, e-commerce retallers, Web designers and hostmg i
T o services, management and’ orgamzanonal development consultants, ' __/'"\
- : e B -
! i BTN and I'F trainers and marketlng spec1al1sts 5 - -
y l L .. - : R B "'l-
. - ) v »j. m . . ) - h \- ‘ \ L 7 l‘ - o R s . -
*Infrastructure - 7 7 The ﬁmdamental pubhc fac1l1t1es such as roads, water and sewer sys—
,‘_" N P * S N -
N © tems, power and phone lines, and airports | that transform raw: land =
; N o -
T [ 1nto a quahty place to l1ve and do busmess : C\"-’\, D N P
' [N =L T ‘,\ - RN S o Q o R
I - o ’ = [ LT
+ Mini-Summit o s Half day event held on September 20, 2004 where out51de experts ] '
AT AR 8 ! made presentatmns\ on various communlty and economlc develop- :
/-} O, ST -/ o ‘ I ' PR I - Co AL
7y TR J T T
S Brg picture activities that must be addressed over the ﬁve-year t1me e
frame to. ach1eve the state goal e
. ) W THL - T -
,} . : ; . _ﬂ/ [ _\‘\ ) R ;-, o "',' 7,,_ ’_,_\ e \ N - S
~ Valueg v o - O Prlnc1ples or standards that the commumty 1s unw1ll1ng to
. ; compromrse o S 1_”, Vo 5 S _
- i .'r‘, e , ( "\_ ‘.\_—-» s ., ’ -) v . BRI P " - = - i 7 :;-
S Vision - o) AR } An 1deal and un1que nnage of the future state of the communtt‘,r It T
s Sl mcorporates a view of the fl:tture cond1t10n that is better in some™ ".“\._‘N
] ¢ . v . 1 !
R bl tmportant ways ‘than: what now ex1sts Pt P N ./f_,r_‘ S
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" “Focus AréarTourism Development C

Data Expendrture of V1s1tor Spendmg x

 Visitor spendlng was. obtamed from the Sedona
“Visitor Study;-which - was completed in, October
12002 by the Sedona-Oak Creek Chamiber of
Corhmerce. Visitor; spendlng is reported for two
d1fferent ‘types of visitors, day—tr1ppers and =
“overnight visitors. For botht types of visitors, spend--
.. ing is broken down by percentage into categorres of
amount spent dur1ng the visit to ‘Sedona.. The
medlan dollar amount spent for. both day—trlppers
O
. / N - ’ \

_ :Length of v1s1tor stay in- Sedona was also obtarned

G Data Bed Tax Collectlons

s

4 _ from the Sedona Visitor Study (2002) V151tors were”

Y

. “calculating the “retail sales tax per sapifa- numbers,

:grouped by length of stay, from day-trippers to
those who stayed 8 or moreé days i in Sedona The
-average number of days ﬁayed per v1srt0r was also’
) reported : , !
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Data Retall Sales Tax Collectlons L ST
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‘Retail sales fax collect1ons ate the taxes collected by

-

~the retall sector, as, classrﬁed by SIC/NAICS code,
- and ‘are assessed at the 3% level Retall sales tax

collectrons were “obtained from the Frnance
Operatlons zManager at the C1ty of Sedona When

populatlon estimates for Sedona were taken from

" the 2000 U.S. Census and DES Estimates from ears -

- 2001 2004 The retail sales tax revenues for- each

_ Busmess Vltallty and Enhancement

Focus Area. Tourlsm Development -

e v

) Bed fax collect1ons are: the taxes collected at S
A hotelslmotels, and are, assessed at the 3% level in~

Sedona Bed Tax collections wete obtained from the
Fmance Operat1ons Manager at'the C1ty of Sedona

Focus Area ‘Tourism Development L
Data Restaurant/Bar Tax Collectrons -
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- _the” Finance Operatrons Manager at the Crty of,
edona '
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Focus Area Busrness Vrtalrty and Enhancement
Data Job Growth L T e
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In the }Ob growth category, three maJor categones

. - were analyzed labor ‘fotce, number of employed '
. fpersons, and- unemployment rate. This data was

“made avallable at the Ar1zona DES ‘website, in the

sect10n deallngﬂ - with ‘»employment
hitp: /fwwwiworkforceaz, govPPAGEID—(j?&SUB]D 142.

~The Special Unemployrnent Report on this website
o prov1des the 1nfrormat1on on-total labor force, total
~employed | persons, and unemployment yateona .

' yearly basrs at both the county and crty level

: Focusﬂrea Busmess V1tahty and Enhancement
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7—'Re'staurant/bar‘ fax cc)lle"ctions were obtained from "
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Data: Percentage of Populatlon w1th a College =

Degree by Age

.

Populatron in Sedona “Awith a college rdegree was

N

=

A

I

.
) ~

obtained from ‘the 1990 and 2000 U.S. Census, so = -

_that any changes over the.10-year span- could be

noted. The sample populatron is those Sedona

A ’re51dents age 25 and.older, and- they are categonzed
- as those with an associate’s .degree; bachelor’s -

Degree, graduate or professional. degree, and those

- residents w1th each type of degree are given, so that

year were: divided by the populatmn\of Sedona fori

“the same year to create the per caplta values. *

- 1990. and 2000 In addition, a, table was- created
from’ the 2000 Census that, detarls the percentage of

- O

_-an accutate comparrson can be created between - ,

_wrth no degree ‘The ‘percentages- of Sedona, =

Ca

~
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‘Sedona’s populauon w1th a. college degree by age ; . , :
o category There was not similar-data, from the 199¢ L o e A o o L, :
© Census; hence, no chrect _comparison - could be: S : L
~made for percentage of populatlon with a>c011ege Ty - N j
- degree "by-age category Howevér, Sedona was. ~ ~_+ S -
compared to.the- entire- state of Ar1zona in; this: . . AR
e . h P o .
category to- provrde a basehne comparlson versus N - : 7
~ the State as awhole s - B IR N Lz i
v « , . AU - - ) - . N N e
- Focus Area' Busmess Vlta.hty and Enhancement S - ) o o
Data. Medlan Income byAge N - T - N ' S
, = ~ - - - T RN
- ‘The med1an 1ncome of ‘Sedona residents catego—/ . - T — SR
- nzed by age was obtalned from the 2000 US.. - - i B — 2
Census. The sample populatlon was those Sedona _ - . .= - ' .
. re51dents age 25-and- older.” Seven dlfferent age - — | AR b
. groups were created, and the median i income for. 7 * e, o Ty oo
- eacl group was reported ‘ GRS A ; = SN S
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